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Plan summary

Goals Targets Challenge of practice
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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, 
contact: 
Shelley McInerney
Review, Improvement and Accountability 
Phone: 8226 4297
Shelley.McInerney@sa.gov.au 

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Success criteria



Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Improve student achievement in writing in years R-9.
	2019:  For those enrolled in year 6 in 2019, 65% of students will  achieve a C grade or better in a common moderated writing task. AMENDED to Brightpath scores.29% (2/7) showed growth, 3/7 stayed same, 2/7 recorded lower scores from term 1 to term 3.
	2020: All students in year 7 in 2020 will  achieve a growth in Brightpath score points or better in a common moderated writing task (equivalent to SEA in NAPLAN writing).87.5% (7/8) students achieved growth. Average 21 point increase.
	Goal 2: Improve student achievement in Mathematics in years 7-10.
	2019_2: For those enrolled in year 8 in 2019, 60% will achieve SEA in Pat-M.(83%, 5/6 students achieved SEA in PAT-M)
	2020_2: For those enrolled in year 9 in 2020, 70% will achieve SEA in Pat-M and Year 9 NAPLAN numeracy. (83%, 5/6 for Pat-M testing, no NAPLAN 2020)
	2021_2: For those enrolled in year 10 in 2021, 80% will achieve SEA in Pat-M.
	Goal 3: All students will achieve growth in their grade point average. (Senior secondary) 
	2021_3: For students enrolled in stage 2 in 2021, 80% will achieve growth in their average GPA across all of their SACE subjects between term 1 and 3 reports, and 80% of students will achieve an average GPA of 4.
	Vision statement: Orroroo Area School strives to develop lifelong learning and citizenship through core values of:RepectResponsibilityExcellenceToleranceHonesty
	Challenge 1: If we develop a common evidence informed approach to ensure students develop narrative and persuasive writing styles, we will see an increase in achievement in writing in years R-9.
	Challenge 2: If we develop a common evidence informed approach to ensure students gain understanding of concepts of numeracy (Solving problems using the four operations, number and place value) then we will increase achievement in Mathematics in years 7-10. 
	Challenge 3: If we develop a common approach to secondary moderation, subject counselling, case management (individual review cycle) and continue to build a culture of high expectations in senior secondary subjects (years 10-12), then we will increase the percentage of B or better grade averages in senior secondary/SACE subjects.
	ResourcesRow2_2: 
	TimelineRow3_2: 
	Roles and responsibilitiesRow3_2: 
	ResourcesRow3_2: 
	ResourcesTotal financial resources allocated: TRTs for release days, SSO hrs/wk
	ActionsRow1_4: Teachers will have learning intentions and success criteria evident in their program and visible in the classroom. 
	Timeline4Goal2: Week 1 and 5 of each term.
	ResourcesRow1_4: Impact Coach - Orroroo ASLine managerDocumentation -Unit plans Observations - document WSA Teaching and Learning Document
	ActionsRow2_4: Teachers of mathematics to actively participate and implement relevant professional development opportunities and best practice papers/guidebooks. 
	Timeline5Goal2: Term 1-4(week 6 - staff meetings)
	Roles and responsibilitiesRow2_4: Leadership team All teachers - via PDP access relevant numeracy T&DAll teachers share learning - build capacity and knowledge of other staff
	ResourcesRow2_4: Big Ideas and Assessment for Common Misunderstandings'.(Di Siemens)PD resources by Tierney Kennedy PD resources'Embedded Formative Assessment', by Dylan Wiliam.STEM 
	ActionsRow3_3: Teachers will use their PDP to link their actions that connect to the maths goal.
	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4:  
	ResourcesRow3_3: 
	ResourcesTotal financial resources allocated_2: TRTs for release, SSO hrs/wk
	ActionsRow1_6: Maintenance of teaching performance and student outcomes regularly reinforced.
	TimelineRow1_4: Term 1 to 4, week 5.
	Roles and responsibilitiesRow1_6: Leadership/SACE coordinator discuss interim progress of students in SACE subjects for further stretch or intervention in a timely manner.Gather termly grades for use in GPA  
	ResourcesRow1_6: Leadership/SACE coordinator to meet at least once a term to discuss student progress/issues/challenges. Time allocation for staff meeting timetables.GPA data from set to set
	ActionsRow2_6: 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: 
	ResourcesRow2_6: 
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: TRTs for release
	Approved by school leader: Jennifer Stringer
	undefined_44: 
	Approved by education director: Rebekah Rasheed
	undefined_45: 
	Approved by governing council chairperson: Carol Williams
	undefined_46: 
	Picture_upload: 
	ActionsRow1_3: Teachers of mathematics will  review Whole School Numeracy Agreement (WSA), charter and scope and sequence for planning for R-10
	Timeline1Goal2: By week 5, Term 1
	Roles and responsibilitiesRow1_3: PrincipalPrimary Coordinator and senior maths teacherAll teaching staff, induction of new staff
	ResourcesRow1_3: Time allocation in week 0Staff meetings Data cycle collection Best advice papers - mathematics Numeracy guidebooks
	ActionsRow2_3: Teachers of mathematics will work in teams to understand, unpack and use data; including  NAPLAN and PAT-M to inform and identify needs for all students and next teaching points.
	Timeline2Goal2: Initially by week 5,Align with reports
	Roles and responsibilitiesRow2_3: Year level teams (Primary, middle school, secondary)Leaders - Numeracy teamStudent Intervention team - identify/support
	ResourcesRow2_3: PAT-M resource (on-line resource) NAPLAN - data Numeracy agreement QuicksmartStaff Meetings Education dashboard + Power BI
	Timeline3Goal2: Initial meeting week 0, 6-monthly reviews
	Roles and responsibilitiesRow3_3: Principal / Line Manager All teachers
	undefined_43: PDP documentAITSL teacher standardsSchool Improvement PlanLine manager
	ActionsRow1: All staff will re-visit literacy agreement and charter for induction.Teachers of writing actively use the literacy agreement to plan, teach and assess each student progress.
	TimelineRow1: Week 0Review week 5 each term
	Roles and responsibilitiesRow1: Principal Primary CoordinatorTeachers/SSO'sInduction of new staff
	ResourcesRow1: Time allocation in week 0Literacy guidebooksBrightpath resourcePDP links to SIP
	ActionsRow2: Nominated teachers actively participate in Brightpath Professional Learning and implement strategies to teach, assess and provide feedback to students for their nominated writing genre.
	TimelineRow2: Term 1/3Week 7
	Roles and responsibilitiesRow2: Relevant class teachers (Implementing Brightpath strategy/assessment schedule)Leadership release for Primary and Secondary staff to attend introduction/consolidation sessions to Brightpath writing improvement strategy and tool.Leadership to schedule staff meeting time
	ResourcesRow2: Release time/travel Staff meeting timeModeration time scheduled
	ActionsRow3: Teachers will have learning intentions and success criteria documented in their program and visible in the classroom. 
	TimelineRow3: Week 1 and 5 of each term.
	Roles and responsibilitiesRow3: All teachers (Unit plans)Collaborative Impact CoachLeaders to induct new staff
	ResourcesRow3: Impact CoachLine managerAgreed WSA Teaching and Learning Document - Unit plans
	ActionsRow1_5: SACE staff will review the OAS SACE improvement plan with SACE staff.Task sheet design and cover sheet  discussion for ease of student understanding.
	TimelineRow1_3: Week 0, 2020
	ActionsRow2_5: Teachers of SACE will discuss and formulate effective Learning Assessment Plans that 'stretch' and allow for success to higher grade bands.
	TimelineRow2_3: Term 1, 2020
	TimelineRow3_3: End of term 1/2/3
	Roles and responsibilitiesRow3_5: Leadership to support SACE teachers in development of professional learning. Principal and Senior coordinator to liaise with staff to generate regular use of PLATO.
	undefined_6: Orroroo Area School
	ActionsRow3_4: Teachers of SACE through professional development will develop and use effective moderation processes.
	ActionRow3_4: 
	ResourcesRow1_2: Brightpath writing program comparative ruler, scanned writing pieces for all students (SSO staff)Student's previous dataBrightpath resource Release time for teachers to conduct assessments and peer moderationStaff meeting time
	Roles and responsibilitiesRow1_2: Leadership schedule assessment dates + release to conduct moderationPrimary teachers (R/1, 2/3, 4, 5/6) Secondary teachers of yr 7/8/9 English/HASSSSOs - uploading of writing samples 
	TimelineRow1_2: T1-W9 T2-W9 T3-W8T4-W7
	ActionsRow1_2: Nominated teachers will use writing assessments and moderation in narrative and persuasive writing. 
	ActionsRow2_2: 
	TimelineRow2_2:  
	ResourcesRow3_4: Travel/release time.PLATOStaff meeting allocationSenior Coordinator time
	ResourcesRow2_5: SACE website, hub groups, colleagues, PLATO @ schools online.
	ResourcesRow1_5: Time allocation in week 0.
	Roles and responsibilitiesRow1_5: Principal and senior leader to allocate time in week 0 for SACE staff to meet.
	Roles and responsibilitiesRow2_5: Senior Coordinator to provide links, information and guidance.
	ActionsRow3_2: 
	Roles and responsibilitiesRow2_2: 
	Roles and responsibilitiesRow1_4: All teachers - to implement Collaborative Impact CoachLeaders to induct new staff
	2019_3: For students enrolled in year 10 in 2019, 75% will achieve a B grade average or better in all subject areas. 67% (12/18) growth and B grade average.(NB Average growth achieved in 2019 GPA 0.223, please note change from original target).
	2020_3: For students enrolled in year 11 in 2020, all will achieve growth in their GPA and 80% will achieve a 4 point average or better across all SACE subjects.60%,(9/15) achieved growth from Term 1 to end of year, 60% achieved 4 point average.
	2021: For those enrolled in year 8 in 2021, students will achieve growth in Brightpath score points in common moderated writing tasks.
	Success 3: When we look at students work we will notice students demonstrating a greater understanding of SACE performance standards and requirements of LAP's with application to their chosen curriculum pathways. 
	Success 1: When we look at students work we will notice students writing skills improving through awareness of purpose and audience, greater use of compound and complex sentences to convey ideas and concepts, precision in their choice of vocabulary and control over the use of punctuation to convey ideas in narrative and persuasive texts.
	Success 2: When we look at students work we will notice that students demonstrate the ability to perform efficient mental and written computations, to solve a wide range of real life problems involving equal groups, simple proportion, combinations and rates.


