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We acknowledge the 
the people as the traditional custodians of the lands and waters where 
our centre is located and recognise their continuing connection to 
country. We pay our respects to Elders past and present, and extend 
that respect to all Aboriginal peoples. 
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Statement of Philosophy

Context
Enter your site philosophy in the box below, or alternatively attach as 
an additional document via the Comment option under the Tools tab
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Quality Area 1: Educational Program and Practice

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate



Page 5 of 16

Quality Area 2: Children’s Health and Safety 

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 3: Physical Environment

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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5
Review 
and evaluate

Quality Area 4: Staffing Arrangements

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 5: Relationships with Children

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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Quality Area 6: Collaborative Partnerships with Families and Communities

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 7: Governance and Leadership

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community



Includes:

• Learning Improvement goals

• National Quality Framework priorities

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will

provide support.

• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

• Email this plan (steps 1 – 3) to your education director.

• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

• Complete step 5 (Review and Evaluate) in term 4 of each year.

• Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Quality Improvement Plan for 



Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 1:



Page 13 of 16

Plan 
actions for 
improvement
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Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 2:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement
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challenge of 
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and prioritise

1Learning Improvement Plan
Goal 3:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Priority NQS links Key steps Timeline Resources Responsibility

National Quality Framework priorities 
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Approvals

Approved by director/principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 


	Service approval number: SE - 00010750
	Service Context: This service is in the early phase of its establishment as a school based preschool. The National Quality Framework is relatively new to the Nominated Supervisor, Acting Principal Matt Dignan and the Educational Leader, Anna Froling. The Quality Improvement Plan (QIP) for 2021 was developed by the Educational Leader in collaboration with the Nominated Supervisor. Orroroo Area School School Based Preschool is located adjacent to Orroroo Area School which has students from reception to year 12, and is situated about 100km from both Port Augusta and Port Pirie. The service is situated in a rural area and a percentage of preschool children utilise the school bus service when seats allow.The preschool and school values are respect, responsibility, excellence, tolerance and honesty, and our motto is developing lifelong learning and citizenship.Transition from preschool to school occurs during term four, and due to the children's familiarity with the facilities, some of the routines and school programs, the transition is quite a smooth process.The site is staffed by an Early Childhood teacher (0.6) in their first full year at a preschool and an SSO (18.5 hours p/week over the year) who has worked in preschool at the site for numerous years.The preschool began with 11 enrolments and an additional two pre-entry Aboriginal children. Preschool is offered for 15 hours each week to all children who will be starting school in 2022. The Aboriginal preschool children will attend preschool for 12 hours per week from their third birthday. Their entitlement will increase to 15 hours per week in the calendar year before they start school.Occasional Care is a program that is incorporated at the facility operating on Thursday Mornings 8:30am - 11:30am catering for 2-3 year old children on a three weekly rotational roster. This program includes 8 children per session with 22 children on the list in total attending the preschool. As of 2018, on Thursday mornings, the preschool group and the occasional care group share the same space as opposed to previous years where the groups were separated; this helps to promote a sense of wellbeing with children as they can be regularly in contact with older siblings/family members and friends. It also promotes a sense of ownership of space for the children, as well as aiding the occasional care children in their transition to preschool in term four.
	PriorityRow1: Philosophy review
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	TimelineRow1: Term one
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	TimelineRow7: 
	ResourcesRow7: 
	ResponsibilityRow7: 
	TimelineRow8: 
	Upload School Logo Here: 
	Quality Area 1: Educational Program and Practice: All educators work collaboratively to provide a purposeful and responsive educational program that reflects and builds on the knowledge, strengths, ideas, culture, abilities and interests of each child.   The preschool team works with a small group of children from the local community so we are able to get to know all children and their families well.  Families are regularly engaged in informal conversations with educators and this information helps the preschool team build a picture of each child.  At planning meetings we discuss the observational notes we have made for each child during the programme period.  These observations, which include information from families, become the basis of our next program.  A child-centred approach to planning is embedded.  For example, if a child has brought in a bird's nest, we plan experiences to extend on this. Similarly, if we have noticed that a child has articulation errors in their speech, we plan further observations in the context of conversations and play and consider a referral to our speech pathology team.  Programme meetings also involve reflection on the experiences we have provided.  We review children's engagement, the learning we have seen and reflect on our pedagogy to inform planned experiences in the following cycle.  All educators consistently take every opportunity to extend each child's learning through open ended question, interactions, feedback and the provision of resources.  During 2019 we undertook a LDAR practitioner inquiry into children's curiosity in the outdoor environment.  We are intentional in our use of scaffolds for curiosity, such as “I wonder” questions, wait time, feedback which names what children do and how they do it, coupled with an invitation to extend their thinking.  We reflect regularly on resources which promote curiosity and have added loose parts and other open-ended resources into our learning environment to provide opportunities for children to use creativity and imagination. We consistently engage with families in ways that are accessible and understandable about the educational program and children's participation.  Each child has a profile book with photos and descriptions of their engagement and learning.  The program is displayed and at pick-up and drop-off times.  In 2020 the Preschool commenced communicating with parents and caregivers through the Seesaw app showing the most recent photos of children in the Preschool learning environment. This enables parents to see what activities their children have been involved in during the day, allowing them to comment on and follow up with further questioning with their children at home, further extending the children's learning.At the end of each session children gather to reflect on their experiences at preschool.  Educators scaffold their thinking by asking: What was the most memorable part of the day for you? What would you like to do next time you come to preschool? What will you tell a special person at home about your day at kindy? This discussion supports children's conversations with families about preschool. 
	Quality Area 2: Children’s Health and Safety: We actively promote healthy eating within the children's learning program and to our community.  Once a day the children share a fruit platter.  With COVID-19 restrictions in place we have altered how we serve the fruit, each child receiving their fruit in individual bowls ensuring safety and hygiene.  All children bring a piece of fruit from home to share.  We cook healthy foods with children and send recipes home to families to try.  Through the newsletter, the preschool team communicates the importance of healthy eating for children.  We sing songs with the children to reinforce healthy messages, including a fruit song and a hand washing song. With the onset of COVID-19 regulations, hand washing practices have become an integral part of our routine, along with nose blowing and coughing into our elbow.  Children are encouraged to be kept home if they are unwell to ensure the safety and well being of others. Risk assessments for events are conducted and reviewed by the preschool team.  Risk assessments are considered for new equipment and structures.  For example, in 2020 the high school Community studies students worked with their teacher to create a garden within the sandpit area for the preschool.  We consulted with Department for Education (regulation and compliance) as well as KidSafeSA to review the plans and undertake a risk assessment. Height and placement of rocks and logs, soft fall and safe plants were all considerations undertaken to ensure the safety of the children.As a school based preschool, our administration office is located at the school.  The preschool team has identified potential risks of this, such as access to children's information at the preschool.  In consultation with the Principal, preschool educators and administrative staff it was agreed that duplicate copies of children's information, including medical plans, would be provided to the preschool teacher on receipt.  These are kept in the office area of the preschool, with critical information such as children's health conditions displayed in the preschool kitchen.  For confidentiality some information is stored on the inside of the office cupboard door. This is especially important for children's health and safety when relief staff are present and is communicated with the relief staff. 
	Quality Area 3: Physical Environment: The facility has a large, garden-style outdoor learning area which invites children to engage in physical play.  Educators' reflections on the importance of creativity and curiosity in the outdoor learning area resulted in the addition of loose parts and water course.  Similarly, the preschool team requested the removal of an old swing set to allow more open space for children to use as a multipurpose area.  Since this was completed, educators have noticed a different type of play in the area.  For example, children collected large sticks and made a tepee, used crates and tyres to make a bridge and decided to make a picnic space for shared fruit time.   The water course allows children to connect with natural elements such as water, rocks, plants and birds.  When dry, the creek bed has been a dinosaur world and also a calm space to sit on a cushion and read. The preschool team reflects on opportunities to strengthen the service's engagement in environmental responsibility.  Recycling is embedded into the children's program.  Children sort rubbish and take food scraps home for their chooks.  When designing the water course, preschool educators worked with the groundsperson to ensure that the water drainage feeds the native plants and herbs chosen as a border.  The groundsperson described this process when talking the children about the design of their new water course in response to a child's question about `Where does the water go?  Water conservation is extremely important in our local farming community as we live in a semi arid area and regularly experience drought.  Water is accessed via a tap connected to dripper pipe in the creek bed.  Educators talk to children about sustainable use of water and their understanding of water conservation has been evident in peer conversations about turning off the taps at handwashing time. Further improvements this year to the sandpit area have beautified the area while maintaining a sustainable garden which has been put on a dripper water system. The garden allows for children to play amongst the rocks and logs, observing creatures and being engaged themselves in role play. The rocks and logs are positioned for the children to practice their balancing and step or jump from one to another.  
	Quality Area 4: Staffing Arrangements: We are a small team, usually consisting of the preschool teacher and Early Childhood Worker supported by the Principal, ancillary staff and support services.  The Early Childhood Worker has been at the preschool for many years, and the teacher has been able to draw from her extensive knowledge.  Structures allow for regular reflection on opportunities to further enhance children's wellbeing, learning and development.  A decision has been taken at management to maintain an Early Childhood Worker in the preschool even when enrolment numbers do not warrant this.  This decision reflects our commitment to professional collaboration and critical reflection for ongoing improvement.   We recognise that collaboration is a challenge for a small team and have reflected on opportunities to connect educators with a wider network.  Regular opportunities have been created for professional conversations and learning, including:-Termly attendance for the Preschool Teacher and Principal at a cross-partnership School Based Preschool Network day-Termly attendance for the Preschool Teacher at Partnership Meetings with a focus on developing and monitoring Quality Improvement Plans and participation as early childhood group with other preschool teachers and Directors in discussion of current issues.  This attendance is supported by the school in the form of funded relief for the preschool teacher-Participation in Department for Education initiatives, including the 2019 Practitioner Inquiry project through the Learning Design, Assessment and Reflection strategy-Weekly attendance of the preschool team at Orroroo Area School staff meetings-A minimum of two visits per term from the Partnership's early childhood leaders to offer targeted support for curriculum and pedagogy.As a result, the small preschool team works as part of a larger community and the potential risk of isolation is avoided.
	Quality Area 5: Relationships with Children: Through embedded practice in their interactions with children, educators build trusting relationships which engage and support each child to feel secure, confident and included.  For example, when a new child who enrolled in term four presented with toileting issues we made a social story to help reinforce positive actions that could be followed. A copy of the book was made for home and one for the preschool which we initially read to her daily. The preschool team worked to build a strong relationship with her family and notice her interests in order to develop a positive connection.  For example, when we learned that the child loved unicorns, we ensured that we had books about unicorns displayed to read with the child on arrival.  Photos were sent home on Seesaw to encourage positive conversations about Preschool and the activities that she was involved in. Drop off and pick up times were also used to further promote positive communication between home and the Preschool. We create a sense of community at the preschool by singing songs together, including a good morning song at our morning group time.  This encourages children to greet each other as well as educators at the preschool.  The preschool team has an embedded approach to developing children's social skills for collaboration and co-operation.  Our approach is grounded first and foremost in building secure relationships between children and educators and involves modelling appropriate communication, accepting and naming emotions, offering quiet spaces for regulation and when children are calm, helping them understanding their feelings, choices and consequences of their actions.  Conflict is seen as an opportunity to learn and follow up experiences are to extend children's understanding of their feelings and others' feelings, for example choosing an appropriate story for shared reading.  
	Quality Area 6: Collaborative Partnerships with Families and Communities: Our team engages collaboratively and respectfully with families from enrolment and orientation to learn about their expertise, culture, values and priorities for their child's learning and wellbeing.  At the beginning for the year we hold three-way meetings with the family, child and educators to discuss the family's hopes for their child at preschool, their child's strengths and home / community experiences.  This is a whole school event and has been a valued opportunity to build relationships with families and to develop a shared understanding of their child's preschool experience and to collaborate on learning goals for their child.The preschool has established strong collaborative partnership with community to enhance children's learning, wellbeing and engagement.  Our co-location and amalgamation with the school has facilitated opportunities for children including:- Weekly library visits- Regular participation in school assemblies- Involvement in Arts Night, Sports Day, Swimming Carnival and Presentation Night- Swimming instruction during Term 4- Collaboration with the Agriculture Teacher to plant vegetables in the school's Ag plots- Collaboration with the Home Economics students in cooking experiences in the preschool- Use of the school gym, playground, home economics centre and art room Families are always welcome to visit the preschool but we also arrange special events for families throughout the year including:- Mother's Day and Father's Day Afternoon Tea prepared by the children- End of year concert (also attended by Orroroo Area School staff) Our community links have previously included regular visits to the hospital and Community Home which have allowed children to build relationship with residents.  However, due to COVID-19 restrictions these are currently on hold. We have continued our alliance with the two facilities though and have sent photos, books and letter and cards to the residents during term four, 2020. The educator is in contact with the Hospital and Community homes Activity events organiser and we hope to resume these activities and sharing times as soon as we possibly can. Resources have been shared from the Preschool educator with the Activity events co-ordinator to assist with a Well-being programme aimed at helping the residents cope with the current COVID-19 restrictions.  Previously, children prepared a song or dance to share but have also take craft and puzzles to work on with the residents.  Children have been heard saying that they `make the older people smile' and the visits have been valued by families, especially those who have relatives at the home.  It is our challenge to continue the relationship with the current restrictions at hand. The  Preschool children were involved in the making and painting of some 3D creatures for the annual Book Week celebrations in Term 4, 2020 with the older year 9 students. The children later displayed these creatures in the Community library for visitors to view. Further Book week activities included walking to the Main street for a Book Week parade to show the gathered community members. We also visited the Community Home residents outside and walked around their garden area while waving, "Hello!"  In previous years, children have created a group art piece and families joined us to walk to and from the Town Hall to view our exhibit. Another example is the Carols in the Main celebration which occurs in December and out of the school term. These opportunities are embraced when they arise in the community to help extend the children and further cement the relationship with the community.
	Quality Area 7: Governance and Leadership: During regular preschool staff meetings throughout the year we have undertaken a systematic collaborative self-review of service practices against the elements of the National Quality Standard.  During Term 4, 2020 planning sessions, the educator Anna Froling met with Alison Arthur, Early education leader to undertake professional reflection and to bring our NQS data together and develop our Quality Improvement Plan goals for 2021. This occurred over two day sessions with email and phone communication as added support.  
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	Learning improvement plan goal 1: Children develop as readers by extending their comprehension and vocabulary and are motivated to explore ideas in response to text.
	Goal 1 Challenge of practice: If we share a variety of texts with children in daily routines and build on children's responses to text in play, children will develop as readers
	Goal 1 Action 1: Shared reading of quality texts at whole group time, daily.
	Goal 1 Action 2: Dialogic reading with small groups, implementing sustained shared thinking and intentional teaching
	Goal 1 Action 3: Provide opportunities for children to respond to shared texts through play
	Goal 1 Action 4: Share information with families about supporting early reading experiences and provide take home literacy kits
	Goal 1 NQS links 1: 1.1,Program 1.2, Practice1.2.1, Intentional learning1.1.3 Program learning opportunities5.1,Relationships between educator &child 5.1.1 Positive educator:child relationship
	Goal 1 NQS links 2: 1.2.1 Intentional learning1.2.2, Responsible learning& scaffolding
	Goal 1 NQS links 3: 1.2.2 Responsive teaching and scaffolding
	Goal 1 NQS links 4: 1.2.2 Responsive teaching & scaffolding1.3.3 Information for families3.2.2 Resources support play-based learning
	Goal 1 Timeline 1: 
	Goal 1 Timeline 2: 
	Goal 1 Timeline 3: 
	Goal 1 Timeline 4: 
	Goal 1 Resources 1: Quality texts from OAS school library, own private collection, Preschool collection.
	Goal 1 Resources 2: Big books, picture story books, fiction & non-fiction, from own collection, kindy and library and teacher resource room. Songs, nursery rhymes, finger rhymes from library, own collection, youtube
	Goal 1 Resources 3: Outdoor and indoor environment, puppet role play, innovative use of objects as representations of props
	Goal 1 Resources 4: C.R.O.W.D Completion questions- a word or phrase, recall memory Q, open-ended Q, 6Wh-questions, Distancing-allow children to make connections between story & their own lives
	Goal 1 Responsibility 1: Anna
	Goal 1 Responsibility 2: Anna
	Goal 1 Responsibility 3: Anna
	Goal 1 Responsibility 4: Anna
	Goal 1 Success Criteria: -Children are regularly exploring concepts encountered in texts, showing comprehension, using vocabulary, showing their curiosity and extending knowledge through play and investigation.Where evidence is from - observation tool, observation at library lessons, parent feedback, vocab wall displayed
	Goal 2 Action 2: 
	Goal 2 Action 3: 
	Goal 2 Action 4: 
	Goal 2 Timeline 2: 
	Goal 2 Timeline 3: 
	Goal 2 Timeline 4: 
	Goal 2 Resources 2: 
	Goal 2 Resources 3: 
	Goal 2 Resources 4: 
	Goal 2 Responsibility 2: 
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	Learning improvement plan goal 2: 
	Goal 2 Challenge of practice: 
	Goal 2 Action 1: 
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	Goal 2 Resources 1: 
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	Goal 3 Timeline 1: 
	Goal 3 Timeline 2: 
	Goal 3 Timeline 3: 
	Goal 3 Timeline 4: 
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	Goal 3 Resources 2: 
	Goal 3 Resources 3: 
	Goal 3 Resources 4: 
	Goal 3 Responsibility 1: 
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	Goal 3 Success Criteria: 
	Learning improvement plan goal 3: 
	Goal 3 Challenge of practice: 
	Director Name: 
	Approval date: 
	Governing council name: 
	Governing council Date: 
	Education director name: 
	Education director date: 
	Service name: Orroroo Preschool
	acknowledgement: Njaduri 
	Enter Year Here: 2021
	Statement of Philosophy: This philosophy, developed by educators and families is still used by the school-based preschool, but plans are in place for a philosophy review which takes into account the changing context of the service and the existing vision and values of Orroroo Area School. Staff, families and community work together to provide a safe, creative, play based learning environment, which maximises all children's potential to develop positive life skills. We believe that:· Children are supported when there are strong links of communication between their families, staff, Department of Education and the broader community and they work together to achieve their goals. · Children have security in a safe, caring environment. · Children are part of an inclusive centre where staff and programmes support children to become successful learners, confident and creative individuals and active and informed citizens. This school's aim is to develop lifelong learning and citizenship of students. The school values are: RESPECT EXCELLENCE HONESTY TOLERANCE RESPONSIBILITY This vision statement was developed in collaboration with students, staff and our parent community (including our Governing Council).  It is a long-held statement, which is known by our school community and is transferable to the preschool. 
	QIP Site name: Orroroo Preschool


